
 

BOARD OF EDUCATION 

REGULAR MEETING MINUTES 

 

March 24, 2008 

 

The regular meeting of the Board of Education of the Portage Public Schools held on Monday, 

March 24, 2008, was called to order at 6:30 p.m. by President Johnson in the Community Room of 

the Administration Building, 8111 S. Westnedge.  She welcomed an audience of 75 people and all 

in attendance recited the Pledge of Allegiance. 

 

Board Trustees Present: Tom Eddy, Shirley Johnson, Melanie Kurdys, Deb Polderman, Dale 

Posthumus, and Jennifer Whistler 

 

Board Trustees Absent: Wendy Mazer 

 

RECOGNITIONS 

 

Superintendent Wells congratulated the Northern High School Debate Team for their state 

championship win and asked the Assistant Superintendent of Instructional Services, Mr. Ric Perry, 

to proceed with introductions.  Mr. Perry introduced the Northern High debate coach Ms. Bonnie 

VanEenenaam, who thanked the District for continuing to provide this opportunity for students.  

She introduced and welcomed the four Division II varsity debate state champions and their parents.  

The students were presented with certificates of recognition from the Board and the debate team 

captain spoke to the Board on behalf of his team mates thanking them for continuing to provide this 

program. 

 

Superintendent Wells acknowledged the success of the Empty Bowls fundraiser and welcomed two 

Angling Road Elementary students.  The students spoke about how their participation in the 

program impacted them and the community and presented a check in the amount of $5,520 to the 

Portage Community Center Executive Director, Ms. Diane Schrock.  Ms. Schrock thanked the 

District art teachers and students and acknowledged their contribution will help feed the hungry in 

our community. 

 

Superintendent Wells informed the audience they would be introduced to the key people providing 

oversight on the District Bond projects and asked the Assistant Superintendent of Operations, Mr. 

Tom Noverr, to proceed with introductions.  Mr. Noverr thanked the community for their support 

of the Bond and introduced Mr. Gary Kalleward from the Kalleward Group as the Owners 

Representative for both high school projects.  He informed the audience Mr. John Spencer has 

been named the Owners Representative for both elementary school projects.  Mr. Noverr 

introduced Mr. Mike Marshburn, architect from TMP Associates, who in turn introduced the 

following architect and design team members: Mr. Mark Reile, project architect; Mr. Jim Derks, 

designer; Ms. Barb Vader, 12
th

 Street Elementary project coordinator; Ms. Courtney James, Lake 

Center Elementary project coordinator; Ms. Susan McKeown, Central High School project 

coordinator; and Mr. Rick Sloan, Northern High School project coordinator. 
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Mr. Noverr then introduced Mr. Casey Peters, from AVB Triangle, who provided introductions for 

the project managers from AVB: Mr. John Koestner, project manager for Northern High; and Mr. 

Rick Ball, project coordinator for 12
th
 Street Elementary.  Mr. Noverr thanked the Board for the 

opportunity to introduce the Bond project team and looks forward to the opportunity to leave a 

legacy in the community. 

 

REPORTS 

 

Superintendent’s Report:  Superintendent Wells thanked everyone for attending the meeting and 

briefly discussed the bid proposal process for the 12
th
 Street Elementary School.  She informed the 

audience the Lake Center Elementary open house is scheduled for April 17, 2008, at 6:30 p.m. to 

discuss the building site plans and collect feedback on traffic circulation at the building.  Open 

houses at Northern High and Central High are in the planning stages and details will be sent to all 

District residents. 

 

Treasurer’s Report:  Mrs. Polderman presented the Treasurer‟s Report of Bills Approved for 

Payment as of February 20, 2008, February 27, 2008, and March 4, 2008 General Fund bills in the 

amount of $6,954,188.22, Building & Site Fund bills in the amount of $3,982.91, and Bond 

Construction Fund bills in the amount of $438,703.63, for a grand total of $7,396,874.76. 

 

Board Committee Reports:  Academic Achievement Committee – Mrs. Mazer was absent; Board 

Advisory Committee – President Johnson commented the next meeting is April 1; Curriculum and 

School Improvement Committee – Committee of the Whole, no report; Executive Committee – 

President Johnson, no report; Facilities and Technology Committee – Mr. Eddy, commented the 

next meeting is March 26; Finance Committee – Mrs. Polderman stated discussion pertained to the 

bus purchase resolution, enrollment projections, budget discussions and 08/09 budget guidelines, 

Bond contracts, and Adair updates, the next meeting is April 15; and Policy and Personnel 

Committee – Mrs. Whistler discussed continuing research on Carver Model trainers noting the next 

meeting is March 27. 

  

Liaison Updates:  District Advisory Council – Mrs. Polderman reported the members received 

Bond updates from Mr. Mark Reile, TMP Associates, discussed the Regional Enhancement 

Millage, received and evaluated information from the Attendance Area Study Committee, and 

approved a West Middle School conference waiver.  Legislative Update – Mrs. Kurdys informed 

the audience there was nothing new to report on Bill 4042 to change the compulsory school 

attendance age to 18, discussed the equity formula in allocating student foundation allowance, 

potential requirements for Kindergarten, truancy policies and a possible link to driver license 

eligibility.  Portage Athletic Foundation – Mr. Eddy had no update.  Portage Education Foundation 

– President Johnson informed the audience of grants recently approved by the Foundation. 

 

COMMENTS OR COMMUNICATIONS 

 

President Johnson opened the comments and communications portion of the meeting and asked if 

there were any citizens that would like to speak to the Board.  Mrs. Polderman explained guidelines 

the Board will begin using for this portion of the meeting. 
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Mr. Bob Schafer, 7667 Cobblewood, a parent, shared traffic concerns for the 12
th
 Street Elementary 

site. 

 

Mr. Ron Campbell, 6837 Trotwood, a citizen, discussed disappointment with the Board for not 

considering a reduced Regional Enhancement Millage request. 

 

Mr. Mark Anthony Martin, 10519 Dandale Street, a citizen, discussed concerns about air-

conditioning in the new elementary schools and pro-millage citizens speaking at Parent Teacher 

meetings. 

 

Mr. Ray Wilson, 8850 N. 17
th

 Street, a representative for the Kalamazoo County Taxpayers 

Association, informed the Board he has filed a complaint against Portage Schools for allowing pro-

millage citizens to attend meetings and use public school facilities. 

 

President Johnson opened the floor to comments from fellow Board members. 

 

Mrs. Kurdys commented on behalf of Mrs. Mazer offering congratulations to the Northern High 

students for the performance at Carnegie Hall and commended the instructor, Mr. Dave 

Papenhagen. 

 

Mr. Eddy shared some helpful advice for fellow Trustees that will soon be trained in the Carver 

Model. 

 

Mrs. Whistler reiterated the comments made on Mrs. Mazer‟s behalf regarding the Carnegie 

performance.  It was quite an honor for the students and they did a great job.  She added that 

feedback from the adjudicators rated the student performance at the college level. 

 

Mrs. Polderman discussed the International Baccalaureate (IB) student presentation on „How to 

Design a Green School‟ given at Central High.  She commended the students for their excellent 

presentations and added the Board has requested a copy of their slides for future reference. 

 

Mrs. Kurdys informed the audience she had attended the Haverhill science fair and praised the 

event.  She clarified her comments regarding the cuts that are possible if Kalamazoo Regional 

Educational Service Agency millage does not pass, discussed the development of the guidelines for 

budget cuts, core education, and activities that must be preserved.  She commented on class size 

policies and the careful review of costs. 

 

President Johnson echoed the comments made by Mrs. Polderman regarding the IB presentation 

and thanked the students for inviting the Board to attend.  She shared news about bus driver 

recognitions that took place in February.  President Johnson informed the audience that 42 drivers 

had driven a total of 287 years preventable accident free.  She also recognized Ms. Phil Matteson 

for driving preventable accident free for 28 years.  President Johnson echoed Mrs. Kurdys 

comment that everything is on the table for cuts, discussed salaries, benefits, and the cuts that could 

result.  She added the community has a right to know what is under consideration for cuts and 

should be aware of the $3.8 million in cuts that have been made over the last five years.  She 

emphasized that the voters have helped to improve school facilities with the approval of the Bond 



 4 

in November but none of those dollars can be used for programs or salaries.  She discussed the state 

has not matched inflation and it is the democratic right of citizens in the community to make a 

decision.  She urged citizens to be informed, seek accurate information, and added it is an 

obligation of the District to share facts.  Information is posted on the District web site. 

 

Mr. Posthumus echoed comments made by President Johnson that it is the District‟s responsibility 

to ask the voters to decide what they want to fund. 

 

Mrs. Polderman informed the audience the information being shared is not “scare tactics” but only 

information and nothing has been approved by the Board.  She urged citizens to go to our web site 

for further information or to contact the Business Office for further details about cuts made in the 

District. 

 

President Johnson congratulated Mrs. Kurdys for completing her School Board Certification 

through the Michigan Association of School Boards. 

 

Superintendent Wells thanked Mr. Schafer for his comments on the traffic issues and explained the 

county engineers are still scrutinizing this traffic pattern.  She informed him Mr. Noverr would 

contact him with updates to the project.  She commented it was a pleasure to see Mr. Campbell 

again and asked that he contact Mr. Noverr to provide further background on the aspects of District 

budgets.  The Superintendent informed Mr. Martin of the cost effectiveness of the air-conditioning 

project at the elementary schools.  Superintendent Wells responded to Mr. Wilson‟s prior contacts 

about the Regional Enhancement Millage promptly and assured him that legal counsel agrees the 

District is in compliance with election laws.  She explained the Parent Teacher Organizations are 

separate entities, not linked to the District financially.  She informed the audience the District has 

already trimmed $3.8 million from the budget over the past five years and the Board will be 

looking at cuts in the magnitude of and additional $2.8 to $3 million next month should the May 6 

Enhancement Millage fail.  She discussed options the Board will look into from combining classes, 

privatization of some employee groups, discontinuing support for some athletics.  She 

complimented the Board for talking with and reaching out to other Boards at this critical juncture.  

She emphasized that without a millage renewal, tough decisions must be made; options will be 

shared through page five of the Gazette and the District web site. 

 

CONSENT AGENDA 

 

A motion was offered by Mrs. Whistler, supported by Mrs. Polderman, that the Board of 

Education approve the consent agenda consisting of: meeting minutes of February 18, 2008 

Regular Meeting and the March 10, 2008 Committee Of The Whole Work Session.  Motion 

carried unanimously. 

 

ACTION ITEMS 

 

Motion offered by Mrs. Polderman, supported by Mrs. Whistler, that the Board of Education 

approve the purchase of two (2) 77 passenger “IC” brand school busses at the bid price of 

$83,018 per unit; and one (1) special needs lift equipped “IC” brand school bus at the bid price 

of $88,497 per unit from Mid West Transit Equipment for a subtotal cost of $254,533 in 
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accordance with the terms, conditions, and specifications of the 2007 Michigan School 

Business Officials/Michigan Association for Pupil Transportation Aggregate Bus Purchasing 

Program attached Board Resolution; and it is also recommended that the Portage Public 

Schools purchase three (3) “stock” 77 passenger “IC” brand school busses at the bid price of 

$80,598 unit for a subtotal cost of $241,794 from Mid West Transit; this is a grand total of 

$496,327, and funding will come from the proceeds of the 2008 bond millage. 

 

Mr. Noverr provided further background information regarding this Resolution.  President Johnson 

pointed out to the community that these funds will be provided by the Bond millage.  Mrs. Whistler 

added this does help our operating budget, allowing District money to be used elsewhere.  She 

thanked the community again for their support of the Bond. 

 

Upon a roll call vote, all Trustees present voted in favor of the Resolution. 

 

CLOSED SESSION 

 

A motion was offered by Mr. Eddy, supported by Mrs. Polderman, that the Board of Education 

move into closed session for the purpose of discussing student discipline.  Upon a roll call vote, all 

trustees present voted in favor of the motion. 

 

The Board moved into closed session at 8:05 p.m. 

 

The Board returned to open session at 9:00 p.m. 

 

A motion was offered by Mrs. Whistler, supported by Mrs. Polderman, that the Board of Education 

expel a student from the Portage Public School District.  Motion carried unanimously. 

 

There being no further business to come before the Board, the meeting was adjourned at 9:03 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 



 6 

BOARD OF EDUCATION RESOLUTION 

 

2007-2008 MSBO/MAPT Aggregate Bus Purchasing Program 

 

Portage Public Schools (“School District”) Portage, Michigan 

 

At a regular meeting of the Board of Education of Portage Public Schools, Kalamazoo County, 

Michigan (the “School District”), held at the Board of Education Offices at 8111 S. Westnedge 

Ave. Portage, Michigan 49002, on the __________ day of __________, 2008, at __________, 

Local Time. 

 

PRESENT: MEMBERS: _________________________________ 

ABSENT: MEMBERS: _________________________________ 

 

The following preamble and resolution were offered by Member __________ and supported by 

Member __________. 

 

WHEREAS, the School District desires to participate in the 2007-2008 Michigan School Business 

Officials (“MSBO”) and the Michigan Association for Pupil Transportation (“MAPT”) Aggregate 

Bus Purchasing Program (“Bus Purchasing Program”); and 

 

WHEREAS, the Board Finance Committee has reviewed the Bus Purchasing Program Vendor 

Invitation To Bid, the Vendors‟ Responses to the Invitation To Bid, the Base Bus Specifications, 

the Bus Specification Options, the School District‟s Purchase Order and the School District‟s Bid 

Comparison Spreadsheet (collectively “Bid Documents”); and 

 

WHEREAS, the School District understands that it is subject to all of the terms and conditions 

contained in the Bid Documents and any Bus Purchasing Program procedures currently in place, 

or as may be implemented in the future by the MSBO/MAPT; and 

 

WHEREAS, the Board of Education understands that the sole responsibility of MSBO/MAPT in 

the Bus Purchasing Program is to solicit bids from Vendors, inform the Districts of the bid results 

and coordinate the aggregate purchase of buses; and 

 

WHEREAS, the Board of Education understands that the School District must have at least one 

(1) fully paid membership in either the MSBO and/or MAPT in order to participate in the Bus 

Purchasing Program; and  

 

WHEREAS, the Board of Education understands that any contracts for the purchase of school 

buses under the Bus Purchasing Program will be between the School District and the Bus Vendor 

directly; and 

 

WHEREAS, the Board of Education has determined that it is in the best interest of the School 

District to participate in the Bus Purchasing Program. 

 

NOW, THEREFORE, BE IT RESOLVED THAT: 
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1. The School District is hereby authorized to participate in the 2007-2008 MSBO/MAPT 

Aggregate School Bus Purchasing Program and agrees to be bound by all of the terms and 

conditions contained in the Bid Documents, which Bid Documents are incorporated herein by 

reference. 

 

2. The Secretary of the Board is hereby authorized and directed to execute any and all documents 

which are necessary for the School District to participate in the Bus Purchasing Program upon 

the terms and conditions contained in the Bid Documents and any of the Bus Purchasing 

Program procedures. 

 

YEAS: MEMBERS: _________________________________ 

NAYS: MEMBERS: _________________________________ 

ABSTAIN: MEMBERS: _____________________________ 

 

RESOLUTION DECLARED ADOPTED 

 

_________________________________  

Secretary, Board of Education 

 

I hereby certify that the foregoing constitutes a true and complete copy of a resolution duly 

adopted by the Board of Education of Portage Public Schools, County of Kalamazoo, Michigan, at 

a regular meeting held on the_____ day of __________, 2008, and that said meeting was 

conducted and public notice of said meeting was given pursuant to and in full compliance with the 

Open Meeting Act, being Act 267, Public Acts of Michigan, 1976, and that the minutes of said 

meeting were kept and will be or have been made available as required by said Act.  

 

_________________________________  

Secretary, Board of Education 

 


